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REGULAR BOARD MEETING 

MARCH 10, 2014 

POLSON DISTRICT OFFICE 

 

CALL TO ORDER 

Vice Chairman Triolo called the Regular Board Meeting to order at 5:30 PM.  In attendance were  

Vice Chairman Triolo, Trustee Laimbeer, Trustee, McDonald, Trustee McGinnis, Trustee Leadercharge, 

Trustee Lake, Trustee Lanier, Superintendent Reksten, Business Manager Pam Owen, Deb Sampson,  

Carl Elliott, Rex Weltz, Tamara Fisher, Elaine Meeks, Tim Finkbeiner, Tom DiGiallonardo, Jesse 

Yarbrough, Scott Wilson, Lynn Witts, Bill Appleton, Tim Berg, Becca Grant, Susan Erickson, Pat Danley, 

Bob DiGiallonardo, Katrina Venters, Berl Tiskus.   

 

PLEDGE 

 

WELCOME AND DIRECTIONS FOR PUBLIC PARTICIPATION: 

 

COMMENT FROM HIGH SCHOOL STUDENT REPRESENTATIVE:  Not present 

 

PUBLIC COMMENTS: 

Lynn Witts:  As president of PCEA, Lynn Witts read a letter to the Board regarding the hiring of a 

negotiator and that they felt it did not send a good message to the group as they prepare the 

negotiating process.   

 

Pat Danley:  Pat Danley, a team member for the PEA negotiating team, agreed with Lynn’s letter and felt 

it would have been more productive to start talking with the group about items of interest rather than 

hire an outside negotiator before this process has begun. 

 

BOARD COMMENTS AND OBSERVATIONS:  none 

 

SUPERINTENDENT’S COMMENTS:  

Superintendent Reksten congratulated the basketball teams for their accomplishments this season.  She 

stated that she and John Laimbeer presented to the City Council last week on the High School Bond 

Project.  With the challenging weather, this has given the District an opportunity to practice their release 

procedures; no school, late start and early out.  The administrators, the bus supervisor, the maintenance 

director and Dr. Reksten try to make the best decision for the safety of students. 

 

 APPROVAL OF MINUTES 

Item 1-February 10, 2014 

Trustee Laimbeer made the motion to approve the Regular Board Meeting Minutes for February 10 

2014, as presented.  Trustee McDonald seconded the motion and the motion carried unanimously.  

Elaine Meeks wanted to be on the record that the IEFA Comprehensive Plan Board training was 

supposed to by done at this meeting, as reflected in the minutes.  Due to a communication glitch, the 
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IEFA training was inadvertently left off this agenda.  If Elaine and Molly are able to present the training 

on April 7, they will be on that agenda. 

 

COMMUNICATIONS/DISCUSSION 

Item 2- Trustee Suggestions for Additional Agenda Items 

Trustee McDonald would like to have Tim Finkbeiner do a presentation on the Watchdog Program at 

Linderman. 

Trustee Triolo would like to have OPI present rational for how accreditation standards are decided and 

how or if they are in correlation with student achievement. 

 

 Item 3-Quality Schools Planning Grant Update 

Superintendent Reksten gave an update of the first Quality Schools Planning Grant meeting with Nick 

Salmon from CTA, staff and community members.  There was a Power-Point presentation regarding 

future learning, groups were put together to look at what works in their schools, what could be 

improved and what would they want if they could have anything.  This gave groups the chance to be 

innovative.  An Assess Document was prepared with demographic information, the school self analysis, 

and an overview of what was accomplished in the individual groups.  Caroline McDonald and John 

Laimbeer thought it was a thorough, enlightening experience.  The next two sessions will be used to 

work on the facility master plan. 

 

Item 4- Fiscal Year 2013 Audit Report 

Pam Owen, Business Manager and Deb Sampson, Assistant Business Manager presented the FY13 final 

audit report that was completed by Galusha, Higgins & Galusha.  There were three deviations: two for 

payroll time sheets that were not properly approved, and one for not properly calculating free and 

reduced status within the school food programs.   

 

Item 5- 2014-15 Preliminary Budget/Mill Levy 

Business Manager, Pam Owen, gave an overview of where the preliminary budget numbers are for the 

elementary and high school general funds.  The final OPI budget numbers were presented as well.  At 

this point in the budgeting process, the Elementary general fund has approximately $32,000 left to 

budget and the High School general fund has approximately $36,000 to absorb within the budget.  These 

numbers are very preliminary at this point, as staffing has not been finalized and negotiations are not 

completed. 

 

Item 6- Safety Plan Update 

Tim Berg, Administrator, gave a School Safety Plan update.  During the 2012-13 school year, a 

committee was created at the direction of the Superintendent to review various safety procedures in 

the district.  In the Fall of 2013, recently enacted legislation (SB 348) required school districts to create 

and maintain an extensive school safety plan.  The committee has started a process of creating a draft 

School Emergency and Crisis Response Procedures Manual.  The committee will submit a draft proposal 

through the Superintendent to the Polson School Board for review and approval prior to the legislated 

deadline of July 1, 2014.   
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Item 7- April Board Meeting will be April 7, 2014 and the Board may receive IEFA training through the 

IEFA Comprehensive Plan. 

 

Item 8- First Read on Policies: 

 

 3141, Discretionary Nonresident Student Attendance Policy (forms are being reviewed) 

 3141F, Ed. Authorization Affidavit 

 3312, Detention 

 3345, Gambling 

 3600F1, Student Records (with bolded changes) 

 3600P, Student Records Procedure (with bolded changes) 

 3611, Gangs and Gang Activity (new policy but recommended by MTSBA) 

 3612, Student Electronic Communication and Online Services Usage (Carl Elliott stated the Board 

will be asked to sign off on this policy, as well as all staff and students)  Caroline McDonald asked about 

student training and awareness of using electronic devices.  Dr. Reksten stated that E-Rate requires that 

training be provided.  There is training within the District, for example, cyber bullying provided at the MS 

and the HS library provided training on digital footprint.   

 6110, Superintendent (added internship) 

 6140, Duties and qualifications of administrative staff other than superintendent (added 

internship) 

 6210, Principals (Chapter 55, within MCA 20-4-403 provides the description for this policy)  

 

CONSENT AGENDA 

Dr. Reksten asked to have Policy 4411, Investigations and Arrests by Police by pulled until they can get a 

legal reference for this policy. 

 

Item 9-Approval of Payroll,  Claims, Travel Requests, and Activity Fund Reports 

 

Item 10- Second Read of Policies 

 2110, Objectives: Continuous Progress Education 

 2120, Standards, Assessment and Curriculum Development 

 2158, Family Engagement Policy 

 2166, Gifted Program 

 2500, Limited English Proficient Students 

 4340, Public Access to District Records 

 4410, Relations with Law Enforcement and Child Protective Agencies 

 

Trustee Laimbeer made a motion to approve the Consent Agenda without Second Read of Policy 4411.  

Trustee Lanier seconded the motion and the motion passed unanimously. 

 

 



 

4 
 

 

NEW BUSINESS 

Item 11-Recommendation for approval of PHS Library Alternative Standard 

Principal Rex Weltz is asking the Board for an approval of a PHS Library Alternative Standard.  We need a 

variance as the accreditation for districts with 500-1000 students are to have 1.5FTE in the library.  We 

are requesting we be allowed to continue with 1 FTE librarian and 1 full time paraprofessional.  The 

Board thanked Susan Erickson for all her help on preparing the Variances to Standards Application and 

submitting it to OPI in a timely manner. 

 

Trustee McDonald made a motion to approve the PHS Library Alternative Standard request.  Trustee 

Laimbeer seconded the motion and the motion carried unanimously. 

 

Item 12-Recommendation for Approval of Out of District Students 

Trustee Leadercharge made the motion to approve the principal’s recommendations to accept the out 

of district report as submitted.  Trustee Laimbeer seconded the motion and the motion carried 

unanimously. 

 

 Item 13- Recommendation for Out of District Travel 

Trustee Lanier made a motion to approve the out of district travel for the Polson Middle School eighth 

grade class to go to Silverwood in Idaho on June 12, 2014.  Students will be responsible for paying for 

their individual trips; either through private pay or fundraising.  Trustee Lake seconded the motion and 

the motion passed unanimously. 

 

Item 14-Recommendation of Personnel Report 

Trustee McDonald made a motion to approve the High School Personnel Report as submitted.  Trustee 

Laimbeer seconded the motion and the motion passed unanimously.  Trustee Laimbeer made a motion 

to approve the Elementary Personnel Report as submitted.  Trustee Leadercharge seconded the motion 

and the motion passed unanimously.   

   

Item 15- Recommendation for Approval of 2014-2015 Calendar 

Bill Appleton said the committee received input from employee groups and tried to align the calendar 

with other local districts.  The Early Dismissal Days will release students one hour earlier for PLC work.  

Scott Wilson said the start date in August helps with the activities schedule and how the semester end 

falls.  Snow days are not figured into the calendar but January 19th could be a makeup day if a snow day 

falls before that date.  Trustee McGinnis made a motion to approve the 2014-15 School Calendar.  

Trustee Lanier seconded the motion and the motion carried unanimously.   

 

Item 16-Call for Trustee Election:  (3) Elementary, (1) High School, May 6, 2014 

Trustee McGinnis made a resolution to call for an Elementary and High School Trustee Election to be 

held on May 6, 2014.  Trustee Laimbeer seconded the motion and the motion carried unanimously. 

 

Item 17-Call for Mill Levy Election 
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Upon the recommendation of Pam Owen, Business Manager, the Board did not make a motion to hold a 

mill levy election.   

 

There being no further business to discuss, the meeting was adjourned at 6:50 PM. 

 

____________________________   ____________________________ 

Vice Chairperson Triolo    Pam Owen, Clerk 

       

        






























































































































































